
 

 

The Mel Perspective LLC is a certified WOSB/SDVOSB/EDWOSB 
dedicated to delivering innovative, people-first solutions to 
government and federal clients. Founded by a 32 year Air    
Force Veteran and proven enterprise leader, we bring unmatched 
expertise in leadership development, program management, 
resilience training, and mission support services. Our team 
translates decades of high-stakes military and organizational 
leadership into scalable solutions that strengthen readiness, 
performance, and workforce resilience.   

CAPABILITY STATEMENT 
THE MEL PERSPECTIVE 

LLC 

Active TS/SCI Clearance – Ready to support classified and 
sensitive missions. 

Proven Enterprise Leadership – Experience leading 33,000 
personnel across eight wings in direct support of national 
security missions.  

Trusted Leadership Educator – Lead facilitator to current 
course & curriculum at the U.S. Senior Noncommissioned 
Officer Academy, advancing leadership development for the 
Air Force’s senior enlisted leaders. 

 Global & National Impact-Legacy of strengthening 
partnerships, developing resilient teams, and supporting 
mission execution at the highest levels.  

Ownership: Woman-Owned, Service-Disabled Veteran-
Owned, Military Spouse–Owned, Economically 
Disadvantaged 

Active Clearance: TS/SCI 
UEI: YN4SDKK12G63 
CAGE Code: 10B55 
NAICS Codes: 611430, 541611, 541618, 541612, 
624190, 721110 

Nuclear Enterprise Operations: Oversaw operations 
supporting two-thirds of the nuclear triad, National 
Airborne Operations Center, and Joint Global Strike 
Operation Center-ensuring mission success in the 
nations most critical command.  

Strategic Advising: Supported 24 general officers, 
including four 4-star generals, with personnel, 
readiness, and organizational effectiveness strategies.  

Senior Leader Development: Facilitated curriculum 
and instruction as the US Senior Noncommissioned  
Officer Academy, advancing leadership training for 
top enlisted leaders.  

Global Leadership Engagements: Conducted leadership 
development programs in 16 countries, strengthening 
international partnerships and interoperability. 

Enterprise Mission Support: Delivered 17+ years of 
enterprise-level support in mortuary affairs, fitness, 
lodging, and protocol operations-enhancing quality of 
life for service members and families. 

Leadership Development & Executive Coaching-
Customized training that equips leaders to drive 
mission success and organizational excellence.  

Melvina Smith, CEO 

(229) 506-9669 

masmith318@yahoo.com 

www.TheMelPerspective.com 

226 Piccadilly Circle Bossier City LA, 
71111 
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Unique Perspective: Woman-owned, service-disabled veteran-
owned, military spouse-owned business with a holistic 
approach to leadership, resilience, and readiness.  

 

Enterprise Programs & Project Management-
Proven support for large-scale, multi-site 
operations, ensuring efficiency, compliance, and 
measurable outcomes. .  

Workforce Wellness & Resilience Training-
Programs that enhance readiness, reduce stress, 
and strengthen organizational culture.   

Professional Development & Curriculum Design- 
Instructional expertise in leadership academies 
and senior leader development.  

Veteran & Military Family Engagement-Services 
that improve support systems and readiness for 
service members and their families.  


